MINUTES OF THE ANNUAL GENERAL MEETING OF RNZN ASSOCIATION — NORTH SHORE BRANCH
HELD 01 OCTOBER 2011 AT THE BIRKENHEAD RSA AT 1430

OPEN: The meeting was opened at 1435 by the President. He asked that we have a minutes silence
for all those that have crossed the bar.

PRESENT: President — Fred Wilson, Secretary ~ Jill Thompson plus Howie Synge, Harry Tait,
John Hunter, Alex Kildare, Joe and Yvonne Bregman, Jim Blackburn, Dennis Stringer, Doug Flavell,
Frank Jackson, Don Currie, Aline Larkins, Lynda and Bob Gage, Philip Jackson, Kevin Rowntree, Norm
Harding and Charlie Barker. 18 — present 17 were financial members.

APOLOGIES: Frank Murphy, Arthur Venus, Brian Cadwallader, Nic Nichols, Colin Burgess, John
Mackle, Laurie Christiansen, Jim Mihaere, Red Mathews, Gordon Cattermole.

MINUTES OF THE LAST ANNUAL GENERAL MEETING: These were produced for everyone to read. It
was moved that the minutes be accepted as a true and accurate record.

Moved: Jill Thompson Seconded: Howie Synge CARRIED
MATTERS ARISING FROM THE LAST MINUTES:

1. Fred advised that all the issues regarding the Association Badge had now been resolved. The
badges are now available at a cost of $5 through the National Secretary.

2. A permanent wreath will be purchased. The florist at Birkenhead is able to make one for
$80.00. It was agreed that the wreath would be laid on the occasion of the Navy's
anniversary at the Memorial Wall in the Naval Base. Fred will liaise with Lynda Gage
regarding the procuring of the wreath.

CORRESPONDENCE:

Inwards and outwards correspondence is as per the sheets attached to these minutes

It was moved that the inwards and outwards correspondence be accepted.

Moved: Jill Thompson . Seconded: Lynda Gage CARRIED

MEMBERSHIP REPORT: The Secretary advised that the current financial membership as 42. As the
Treasurer was absent overseas, an updated financial membership list was not to hand.

It was moved that the membership report be accepted.

Moved: Jill Thompson Seconded: Aline Larkins CARRIED

PRESIDENT’'S REPORT: Fred tabled his annual report which is attached to the minutes in the minute
book. It was moved that the President’s report be accepted.
Moved: Fred Wilson = Seconded: Jill Thompson CARRIED

FINANCIAL REPORT: Fred tabled therreport on behalf of the Treasurer. There was no discussion
regarding the finances. It was therefore moved that the financial report be accepted.
Moved: Fred Wilson K Seconded: John Hunter . CARRIED

ELECTION OF OFFICERS:
Fred advised that as per our constitution committee members would stand down each year. The
Secretary, Jill Thompson, and the Vice President John Mackle both stood down.

Nominations were called for the position of Vice President: Jill Thompson was nominated. She
accepted the nomination.
Nominated: Lynda Gage Seconded: Aline Larkins CARRIED



There were no nominations from the floor for the position of Secretary. Dennis Stringer volunteered
to do the Secretary’s job. The President thanked him.

The Committee is:

President Fred Wilson
Vice President Jill Thompson
Treasurer Nic Nichols
Secretary Dennis Stringer
Committee: Sam Gambling

GENERAL BUSINESS:

7.

Fred spoke about the RNZN Bi-Annual Conference. He also spoke about new Branch rules
and advised that he had done some work on the rules and had sent it to the National
council. The RNZN Association National website is still well out of date. It is hoped that with
the new National Council and new rules may have a better outcome. In summary, the
Conference was not riveting.

Fred encouraged everyone to talk ‘RNZN Association” to get more members. The
attendance at all functions had been very poor.

Fred advised that he had written a letter to the Navy Central Fund requesting a donation.
We received a 5500 donation.

Capitation costs this year will be $5.00 which is taken from our membership fees. Philip
Jackson asked what we got for our capitation fee? Fred advised that it probably covered
administration costs. We have no control over capitation fees. Anyone was welcome to
make individual representation to the National Committee.

Membership fees to remain at $10 for this year. It was suggested that they be raised in
2012 to cover the $5 capitation fee.

Moved: Philip Jackson Seconded: Charlie Barker CARRIED
John Hunter asked about a $50 life membership. Fred advised that both the OTAGO and
WAIKATO Associations had both done that. Itis not a great interest earner. |t was further
suggested that perhaps we should look at a $100 life membership. Charlie Barker asked how
it would affect the next 5 years. Fred advised that there would be a sudden increase in
funds but the $5 capitation fee each year would soon erode it.

Kevin Rowntree suggested that it be taken to the next AGM, when we might have more
members.

There being no further business the meeting was closed at 1545.
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NORTH SHORE BRANCH

ROYAL NEW ZEALAND Accounts for 2010-2011
NAVAL ASSOCIATION INC.

Income & Expenditure Account

Income 09/10 10/11
Subscriptions, including advance subscriptions $730.00 $490.00
Donations & Raffle Profits $297.80 $0.00
Bank Interest $7.29 $9.05
Other - $15.72

Total Income $1,035.09 $514.77

Expenditure
Capitation Fees $0.00 $152.00
Secretarial Costs $19.12 $0.00
Conference $0.00 $358.00
Postage $19.50 $33.48
Miscellaneous $167.45 $8.50

Total Expenditure $206.07 $551.98
Excess of Income over Expenditure $829.02 ($37.21)
Notes:

Statement of Assets & Liabilities

Assets 09/10 10/11
Bank Balance as at 30 June $829.02 $791.81
Unpresented Subscriptions

Total $829.02 $791.81

Liabilities
Other - -

Total $0.00 $0.00
Balance of Assets over Liabilities $829.02 $791.81
Notes:

Audited: KF Wilson



